APPENDIX M
2010/2011 - POWERCOR CONSOLIDATED BUSHFIRE MITIGATION INDEX OF FIRE PREPAREDNESS

Lins Inspaction Limited Life Poles Priority 1 items Priority 2 items Unserviceable Poles Pre-Summer Spans To be Actioned Total
Outside Policy outside policy outside policy Outside Policy Inspection for Vegetation Works
Multiplier 9 10 25 15 25 1 15
Max Index 9% 10 % 25 % 15 % 25 % 1% 15 %
Actual ? ? ? ? ? ? ?
Denominator ? ? ? ? ? ? ?
Index 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000

Explanation of Components

Line Inspection  |Reports on Powercor Serviceable poles & POEL poles not inspected within policy in the Fire Area.

Limited Life Poles

Outside Policy Reports on Limited Life poles not inspected within policy in the Fire Area.

Priority 1 items  |Reports on Priority 1 maintenance items not actioned within 24 hours in the Fire Area. Also includes Priority 1
outside policy Vegetation Code infringements found and not actioned within policy, during the Declared Fire Danger period.
Priority 2 items
outside policy
Unserviceable
Poles Outside Reports on Unserviceable poles outside policy in the Fire Area.

Reports on Priority 2 maintenance items outside policy in the Fire Area.

Policy

Pre-Summer Reports on progress to completion of Fire Hazard spans still to be pre-summer inspected for vegetation.
Inspection Index Value of "0" indicates completion of the presummer Inspection Program.

Spans To be

Reports on Spans containing Code 55 or 56 trees in the Fire Area yet to be cleared. Code 55 or 56 spans are

ez o outside policy only during the declared fire danger season.

Vegetation Works

Components.

- The 7 key elements are shown in the table above.
- The multipliers for these elements are shown in the first row of the table above.
- The denominators for these elements are shown in fourth row of the table above.
- The denominator for Line Inspection is the number of Serviceable poles located in the High Bushfire Risk Area (HBRA) to be inspected during the coming year.
- The denominator for Limited Life Poles Outside Policy is the number of Limited Life poles located in the HBRA to be inspected during the coming year.
- The denominator for Priority 1 items outside policy is the number of Priority 1 maintenance items found in the HBRA during the previous year.
- The denominator for Priority 2 items outside policy is the number of Priority 2 maintenance items found in the HBRA during the previous year.
- The denominator for Unserviceable poles outside policy is the number of Unserviceable poles found in the HBRA during the previous year.
- The denominator for Pre-Summer Inspection is the number of spans to be inspected for Vegetation Works in the HBRA for the coming year.
- The denominator for Spans to be Actioned for Vegetation Works is the number of Spans found during the Pre-Summer inspection in the HBRA during the previous year.

- The algorithm or formula for calculating the index is:
The Actual figure shown in the third row, muliplied by the Multiplier, then divided by the Denominator.

** Please note: The actual figures shown in the third row are obtained from the BFM Status report.



